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Our country is rich in its natural resources. We are not dependent 
solely on oil for our energy needs.
Gold, phosphate, uranium, and many other valuable minerals are 
found beneath our lands. But our real wealth lies in the ambition 
of our people and the potential of our younger generation.
They are our nation’s pride and the architects of our future. We 
will never forget how, under tougher circumstances than today, 
our nation was forged by collective determination when the late 
King Abdulaziz Al-Saud – may Allah bless his soul – united the 
Kingdom. Our people will amaze the world again. 

2030 Vision Statement



Hello and thank you for exploring our company portfolio. 
Allow me to introduce myself, my name is Abdullah ALZahrani 
and I am the founder and Managing Director of Tharwah 
Human Resources. I consider myself both a HR Consultant, 
an Entrepreneur with focus and passion to make a great 
positive impact on people and organizations. 
Allow me to share with you my passion and energy. I have 
always been intrigued about how to unlock the potential of 
people and organizations to achieve amazing results; There is 
nothing more depressing to me than the sight of wasted 
potential. Therefore, I took it upon myself to create this 
company to help people and organizations realize their full 
potential. And with the 2030 vision, we felt obliged to support 
the development and growth of our nation in our domain 
through innovative HR solutions that combine the best global 
practices and techniques delivered with a local flavor for 
maximum impact. So far, we have achieved great results with 
the support and trust of our clients, and we are using that trust 
to expand our team, reach and services. 
I will be honored to support your journey for success and I 
look forward to working with you personally. 

Yours Truly

Abdullah ALZahrani,
SHRM-SCP™, PHR™, MA-HRIR

MESSAGE FROM THE FOUNDER
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| Who we are?
We are a Saudi company, established in 2012, specialized in delivering innovative 
solutions in Human Resources to help our clients, whether individuals or 
organizations, to achieve their full potential.

| Our Vision
By 2030, Tharwah will be Saudi Arabia’s center of expertise in Human Resources 
providing HR consulting and services delivered with global standards through 
local talents.

| Our Mission
Help our clients, whether they are businesses or individuals, to realize their full 
potential through innovative HR solutions that add tremendous value in their 
journey for success.

EXPERTISE
Is our most valuable asset 
when exploring solutions 
and interventions that 
address our clients’ unique 
needs and aspirations.

RESULTS
Is our promise to our 
clients that we will 
deliver results that 
adds tremendous 
value to them.

INTEGRITY
We live and behave 
according to our beliefs, 
principles, and values, which 
is the only way to be true to 
ourselves, and our clients.

| Our Values
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| Our Services
We offer specialized services that aim to develop and empower individuals and 
organizations to achieve great results using innovative and specialized solutions.

At Tharwah, our value proposition aims to unleash the potential of people and 
organizations to achieve superior performance and in turn reap amazing results.
According to research, there are three elements that can help achieve this:
A. LEADERSHIP: The ability of leaders to effectively define the business 

and set its direction and mobilize the organization around the 
strategy.

b. ORGANIZATION: The formal systems and enabling culture to 
help achieve the organizational strategy. 

c. TALENT: the people capabilities needed to achieve the 
strategic objectives.

SUPERIOR 
PERFORMANcE

ORGANIZATION TALENT

LEADERSHIP

THARWAH Value Proposition 

TALENT
ASSESSMENTS

HR
CONSULTING

LEADERSHIP
DEVELOPMENT

THARWAH
ACADEMY

PROFESSIONAL 
HR SERVICES
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“When we tested the relative impact of individual competence (talent) and 
organization capability (culture, systems) on business performance with 
1200 businesses and 32,000 individuals, we were somewhat surprised 
that the organization had four times the impact on business results.”

Dave Ulrich

HR
CONSULTING
We offer a range of human resources consultation services that aims to transform HR as whole 
or develop a single HR process. Our services are based on best-fit practices that addresses 
the context and challenges that are confronting your organization.

Human Resources cannot expect to keep up with a changing world by standing still. At 
Tharwah, we think of the future of HR differently than most. Many obstacles get in the way 
of HR success: reorganizations, talent shortages, budget pressures, employee demands, 
and disruptive new technologies. But at Tharwah, we don’t just want you to react to these 
issues — we want your HR team to become an essential business partner leading the way in 
delivering the best results that you envisioned.

OUR CONSULTING SPECIALITIES

ORGANIZATION 
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HR Strategy Design Communication & 
Change Management 

Job Design and 
Description Job Evaluation 

Workforce Planning Performance 
Management Design 

Salary Benchmark 
and Design Competency Design

Succession & High 
Potential Consulting 

Learning & Development 
Consulting



LEADERSHIP
DEVELOPMENT

We proudly announce the partnership of the Center for Creative 
Leadership (CCL®) and Tharwah Human Resources bringing CCL’s 
best-in-class Lead 4 Success ™ and Better Conversations Everyday™ 
programs delivered with Tharwah’s deep local understanding. It is 
envisioned that this partnership will advance the vision of both CCL 
and Tharwah to support the Saudi Vision 2030. Through this exclusive 
partnership, Tharwah will offer CCL’s iconic programs that cater for the 
Saudi market needs.

Countries
Impacted

160
In Executive
Education

Top 10
Alumni Over 
~50 Years

500K
Employees &
Associates

1600
Lives Touched

Last Year

60K

LEADERSHIP DEVELOPMENT PROGRAMS

LEADERSHIP 

Korn Ferry research shows that leadership accounts for 
70% of the variance in organizational climate, while 
positive climates increase bottom-line performance 
metrics, in some instances by as much as 30%

BETTER CONVERSATIONS 
EVERY DAY™

LEAD 4 
SUCCESS
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LEAD 4 
SUCCESS

BETTER CONVERSATIONS EVERY DAY™
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The Fundamental 4 have endured the test of time and are the basis for the Lead 4 Success™ 
program, where participants immerse themselves in development, adapt these skills to their 
own leadership contexts, participate with peers in learning, and share ideas to apply to their 
leadership lessons to their real world.

CCL’s Better Conversations Every Day approach is simple and engaging. You learn a core skill, 
practice it with a small group, then give and receive feedback to lock in the learning. And as 
always with CCL, there’s no silly or awkward role play involved.

L

C

LISTEN TO UNDERSTAND

CHALLENGE AND SUPPORT WITH FEEDBACK

A

E

ASK POWERFUL QUESTIONS

ESTABLISH NEXT STEPS AND ACCOUNTABILITY



TALENT
ASSESSMENT

TALENT

We offer a range of Talent Assessment services adding value to all talent processes.
At Tharwah, we know that success depends on having the right people in the right roles. The 
best businesses make sure they are clear on not only on how their people perform, but also 
one their unique traits, and what motivates and drives them to perform. As results, they can 
accurately identify talent and place them in roles that help them realize their full potential. Our 
Talent Assessment solution help you understand the true capabilities of your people so you can 
make decisions that allow your workforce to perform at its best, propelling your employees, 
team and organization toward your goals. We use various tools in our approach including 
Talent Q, Saville Wave, Hogan.

Our services in this area include:

THARWAH HUMAN RESOURCES IS AN OFFICIAL RESELLER AND TALENT 
PARTNER OF KORN FERRY IN THE DOMAIN OF TALENT ASSESSMENTS

“Whether a company is a 
Fortune 500 corporation 
or a small restaurant, its 
success is closely tied to 
the quality of its 
employees”

(Breaugh, 2012)
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Pre-Employment 
Testing

Using assessments can dramatically reduce cost 
of filtering through thousands of applicants and 
can increase the chances of candidates’ best fit.

Psychometric
and Ability Testing

We can support you with our reliable and 
valid assessment tools to help you assess 
candidates using psychometrics and determine 
their logical, numerical and verbal abilities. 

360 Degree
Assessment

We can manage the entire 360-degree 
assessment and feedback process using 
your mapped competency framework.

Assessment 
centers

Conducting a comprehensive assessment process 
for a selected, or all, employees to identify key 
talents and their areas of strength and areas of 
growth to inform talent investment decisions.

customized
Assessment

We can work with your team to identify a 
customized assessment process that will provide 
you with the best data to make key talent decisions.



THARWAH 
ACADEMY

WE ARE PROUD TO BE THE FIRST SAUDI COMPANY TO BE GRANTED 
SHRM PARTNERSHIP SERVING CLIENTS IN SAUDI ARABIA.

With unparalleled partnership with the Society of Human Resources Management (SHRM) 
and being an official recertification provider, Tharwah brings the best global development 
experience delivered to you with a local flavor. Tharwah launched its academy with programs 
covering key themes.

SHRM Certification Program uses a study group format 
to augment the SHRM Learning System experience 
which is delivered over 60 hours of training providing 
comprehensive, flexible and effective SHRM-CP and 
SHRM-SCP exam preparation. 

SHRM is proud to launch its globally recognized, real-world, 
practitioner-based Master’s Certificate in Human Resource 
Management (HRM) in the Middle East. A comprehensive, 
experiential HR Certificate program derived from the same 
Body of Competency and Knowledge (SHRM BoCK™) 
used to develop the world-renowned SHRM-CP™ and 
SHRM-SCP™ professional HR certifications.

Master’s Certificate 
in Human Resource 
Management

Through an amazing 3-day journey, SHRM Essentials of 
Human Resources provides foundational HR Knowledge 
and incorporates components of the SHRM Body of 
Competency & Knowledge. It provides insights into the 
standards for knowledge, strategies and competencies 
required of effective HR professionals around the world.

SHRM 
Essentials 
of Human
Resources
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At Tharwah, we believe that for you to achieve success, you need to focus. Hence, we offer this 
service to support your company’s growth through personalized and professional employment 
services that removes the administrative burden from your plate.

What’s included in this service?

Talent Search

Employee Record 
Management

Payroll record 
maintenance and 
management

Recruitment and 
Onboarding

Payroll 
processing

Employee separation 
or transition to full 
employment by client

PROFESSIONAL 
HR SERVICES

COMPREHENSIVE HR SERVICES THAT GIVES YOU THE FREEDOM 
TO FOCUS ON GROWTH OPPORTUNITIES.
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| Our Partners

The Society for Human 
Resource Management 
(SHRM) is the world’s 

largest HR professional 
society, representing 
285,000 members in 

more than 165 countries.

With an unrivaled ability to 
address the entire talent 
continuum, Korn Ferry 
offers the expertise that 

aligns your organizational 
vision for positive and 
lasting performance.

A top-ranked global provider of 
executive education, offers an 
exclusive focus on leadership 

education, research and 
unparalleled expertise in solving 

the leadership challenges of 
individuals and organizations.

| Our clients
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